Advocacy and Promotion Standards

The library system has a responsibility to provide its member libraries with services and training related
to advocacy and promotion. The library system may provide these services directly to its member
libraries with its own staff, or it may contract or collaborate with other library systems or vendors to
assist it in meeting these service standards.

The library system develops advocacy tools that can be tailored to local library needs and that make
it easier for member libraries to advocate on their own behalf, e.g., press releases, sample letters to
officials, etc.

The library system works with member libraries to develop a database of area library advocates and
a program for regularly informing them of local and area advocacy needs.

The library system works with a variety of state, regional, and local government agencies on behalf
of member libraries.

The library system cooperates with other agencies or organizations for the benefit of member
libraries and area residents.
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Marketing and Promotion
e The library system is responsible for the marketing and promotion of systemwide services.

e The library system coordinates systemwide efforts to promote member library services.

The library system has expertise in social media tools and the ability to provide training and
assistance to member libraries in the effective use of these tools.



Collaborative Services Standards

The library system optimizes the services that it provides to its member libraries by collaborating with
others. Collaborative services within, between, and/or among systems can result in more and better
services at less financial cost and less duplication of effort.

e The library system actively pursues opportunities to collaborate within, between, and/or among
systems in order to maximize efficiencies.

e The library system gives high priority to collaborative service developments on its state-required
annual plan and report.



Continuing Education Standards

The library system has a responsibility to provide continuing education and training opportunities to its
member libraries. The library system may provide these services directly to its member libraries with its
own staff, or it may contract or collaborate with other library systems or vendors to assist it in meeting
these service standards.

The library system sponsors or co-sponsors a minimum of forty-two (42) contact hours of continuing
education opportunities annually for member library staff and trustees, as well as for library system
staff and trustees.
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Delivery Standards

Because the physical delivery of library materials is an essential element for effective resource sharing,
the library system has a responsibility to provide a delivery service that connects libraries within the
system and around the state. The library system may provide these services directly to its member
libraries with its own staff, or it may contract or collaborate with other library systems or vendors to
assist it in meeting these service standards.

-The library system makes local delivery service available to member libraries at least five days per
week.

The library system configures its Integrated Library System, whenever possible, to expedite delivery
of materials requested by patrons.



Integrated Library System (ILS)

The library system has a responsibility to provide its member libraries with access to an affordable,
shared integrated library system (ILS). Participation in a shared ILS is an essential element in each
Wisconsin’s public library’s ability to provide modern and effective library service to its patrons, and the
library system play a key role in ensuring that its member libraries can participate in a shared ILS. The
library system may provide an ILS and related services directly to its member libraries with its own staff,
or it may contract or collaborate with other library systems or vendors to assist it in meeting these
service standards.
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Training and Support

o The library system ensures that member library staff are properly oriented and trained on ILS
procedures and protocols.




Interlibrary Loan Standards

Wisconsin’s public library systems recognize that the sharing of material between libraries is an integral
and vital element in the provision of library service and believe it to be in the public interest to
encourage such exchanges. Interlibrary loan (ILL) is intended to complement local collections, and
should not be used as a substitute for good library collections which meet the routine needs of users.
While ILL can be defined as any exchange of materials between libraries, this standard is intended to
address only those exchanges that occur outside of a shared ILS.

The effectiveness of the state’s interlibrary loan system depends upon participation of public library
systems, and libraries of all types and sizes, and rests on the belief that no library, no matter how large
or well supported, is self-sufficient in today’s world. While it is evident that some libraries are net
borrowers (borrow more than they lend) and others are net lenders (lend more than they borrow), the
system also rests on the belief that all libraries should be willing to lend if they are willing to borrow.
(Adapted from the Interlibrary Loan Code for the United States.)

The library system has a responsibility to provide it member libraries with access to an effective ILL
service that facilitates resource sharing with other libraries. The library system may provide ILL services
directly to its member libraries with its own staff, or it may contract or collaborate with other library
systems or vendors to assist it in meeting these service standards.

Participation

The library system ensures that all member libraries participate fully in interlibrary loan as lenders
and borrowers.

The library system ensures that that all participating ILL libraries follow interlibrary loan procedures
and protocols established by the system, RL&LL and/or OCLC.

Training

The library system provides an annual workshop on interlibrary library loan to clarify and review
best/current practices, protocols, and procedures.

The library system promotes continuing education/training opportunities related to interlibrary loan
and encourages participation.

The library system promotes webinars which provide training on resources available through
BadgerLink and encourages participation.



Communication

o The library system ensures all member libraries are subscribed to the appropriate interlibrary loan
communication channels.
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Non-Traditional Library User Services Standards

The library system has a responsibility to assist its member libraries with the services they provide to
non-traditional library users.* The library system may provide these services directly to its member
libraries with its own staff, or it may contract or collaborate with other library systems or vendors to
assist it in meeting these service standards.

e The library system assists its member libraries in identifying populations of non-traditional library
users.

e The library system provides its member libraries with access to expertise and consulting to assist
them in planning and developing services for non-traditional library users.

e The library system facilitates its member libraries” use of Youth with Special Needs: A Resource and
Planning Guide for Wisconsin’s Public Libraries and Adults with Special Needs: A Resource and
Planning Guide for Wisconsin’s Public Libraries in the planning and development of services to non-
traditional users.

e The library system sponsors a minimum of six (6) contact hours annually of continuing education
opportunities relating to, or showcasing, services to non-traditional library users.

o The library system collaborates with member libraries or other systems to obtain grants which
provide funding to serve non-traditional library users.

e The library system assists member libraries in marketing services to non-traditional library users.

e The library system facilitates regional collaborations on services to non-traditional library users.

*Non-traditional library users include individuals of all ages who often face barriers to their use of public
library services, or need specific resources at the library or accommodations to make the most of their
time at the library. These barriers affect people with mobility and orthopedic disabilities, people living in
poverty, people living in alternative family and home situations (including institutions), people with
cognitive disabilities, autism, or traumatic brain injuries; people with emotional behavior disabilities,
people with learning disabilities, people with hearing or vision disabilities, people with varying speech
and language abilities, and aging populations, among others.
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Technology Standards

The library system has a significant role in leadership and training in discovering and implementing new
technology, in facilitating technology infrastructure, and in providing local technology support. The
library system may provide these services directly to its member libraries with its own staff, or it may
contract or collaborate with other library systems or vendors to assist it in meeting these service
standards.

The library system sponsors or co-sponsors a minimum of six (6) contact hours of technology-related
continuing education per year.
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Youth Services Standards

The library system has a responsibility to assist its member libraries in meeting the literacy and learning
needs of youth and young adults. Specifically, the library system provides education, information, and
assistance to member libraries so they have the means to encourage youth, and their parents or
caregivers, to use the library and increase their literacy skills. The library system may provide these
services directly to its member libraries with its own staff, or it may contract or collaborate with other
library systems or vendors to assist it in meeting these service standards.

e The library system sponsors a minimum of nine (9) contact hours annually of continuing education
opportunities relating to youth services, including a Summer Library Program kickoff.

e The library system sponsors a minimum of three (3) contact hours annually of continuing education
relating to young adult services.

e The library system provides its member libraries with access to youth services expertise and
consulting.

e The library system assists member libraries in marketing youth and young adult activities.

o The library system assists member libraries in implementing best practices and meeting appropriate
standards related to early literacy.

e The library system facilitates regional collaborations on youth services.
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